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Canada at a Glance

● Second Largest Country in the World

● Longest Coastline in the World–243,000km

● Home to 2 Million Lakes–60% of the world’s 
lakes by surface area.  

● Sailing embedded in recreational and cultural 
life. 

● Let’s be honest—it’s cold in Canada. 

We have long winters and hot summers. 
Our seasons shift fast, and so must our 
approach to training and competing. 



About Sail Canada

● Founded in 1931, recognized as the national governing body 
for the sport of sailing. 

● Our mission is to promote excellence in sailing and foster 
lifelong participation in a safe, inclusive, and environmentally 
responsible way.

● We oversee sailing disciplines including dinghy, keelboat, 
offshore, para inclusive sailing, windsurfing, and 
kiteboarding.

● Lead national training & certification programs, coaching, 
officiating, and high performance sport.

● Over 350 member clubs and sailing schools across Canada.



Canada on the World Stage 

● Olympic Highlights: 
○ Terry McLaughlin–1984 Olympic Silver Medallist, 

America’s Cup skipper
○ Lawrence Lemieux–Recognized for abandoning a 

medal-position race to rescue capsized competitors 
in distress–Seoul 1988

○ Ross MacDonald–5-time Olympian (1992–2008), 
Silver and Bronze Medalist.

○ Sarah Douglas–Ranked #1 ILCA 6 sailor in 2022. 
Top 10 in Tokyo and Paris

● A growing list of  youth and development sailors earning 
top 10 finishes globally



Canada on the World Stage 

● Proud of our involvement in SailGP and partnership 
with WeCANFoil.

● Concord Pacific AC40 Program–allowing Canadians 
to compete in the  Women and Youth America’s Cup. 

● Active offshore–Offshore Doublehanded Worlds, 
Caribbean 600, Class 40 and IMOCA 60.

● Peter Wickwire–Storm Match Racing Team placed 
8th at the recent Congressional Cup.

● Canadian race officials, umpires, and judges are 
regularly selected for the Olympic Games, World 
Sailing Championships, and SailGP events.



Where it all starts





CYA Learn to Sail (Pre-2012)

● Structured around White Sail, Bronze, Silver, Gold levels 
(Basic & Advanced Sailing, Basic Racing and Advanced Racing).

● Curriculum was outdated, not skill-progressive, and varied by 
region.

● Heavy focus on theory vs. active on-water learning.

● Instructor training varied significantly, with inconsistent 
assessment methods.

● Limited alignment with Long-Term Athlete Development (LTAD) 
principles. 



Why National Standards Matter

● Our goal is to provide safe training environment for all Canadians.

● CANSail assists with Risk Management & Compliance by aligning 
with provincial and federal safety legislation and insurance 
requirements. 

● National standards mean consistent delivery from coast to coast.

● Allows for centralized updates, resource development, and 
checklists.

● CANSail levels are required prerequisites for entry into 
Sail Canada instructor training programs.



Long-Term Athlete Development



Long-Term Development Stages
A clear path to better sport, greater health, and 

higher achievement

www.sailing.ca/ltd/



CANSail 

● The CANSail program was officially launched in 2012 to modernize and standardize Learn to Sail 
programming across Canada. A coach and sailor driven response to align with the LTAD and 
improve safety, skill progression and instructor training nationally. 

● CANSail isn’t just a program—it’s the backbone of how we train sailors and build instructors 
across the country.

Steve McBrideErik Van der Pol Jennifer Braem



CANSail 

● 6 progressive skill levels (CANSail 1–6) for dinghy sailing.

● Emphasis on on-water, skill-based learning over theory.

● Supports both recreational and competitive pathways.

● Includes checklists, skill progression and assessment tools 
for consistent evaluation.

● CANSail levels are prerequisites for instructor training and 
certification.

● Embedded focus on safety, seamanship, and athlete-centred 
learning.



Skills at a glance

● Balance 
● Sail trim
● Direction
● Heading up 
● Bearing off 
● Tacking 
● Gybing 
● Stopping / slow down 
● Go / accelerating 
● Safety 
● Seamanship 
● Physical literacy
● Mental training 

Core Skills In Each Level

● Wind, Weather, & Waves (CS 1 - 3)

Early Level Skills 

● Competition (CS 3 - 6)
● Tactics & Strategy (CS 4 - 6)

Later Level Skills 



CANSail Program Overview 

Fun introduction to sailing and water safety for sailors aged 5 to 8.Wet Feet

ICANSail

CANSail  
1 & 2

A first sailing experience for new participants focused on basic sailing concepts and water 
safety for first-time participants.

Sailors understand the basics of wind direction and points of sail, sheet, steering and 
maneuvering. Participants can adapt to changes in wind speed and direction and perform basic 
skills in moderate conditions.

Sailors continue to develop the fundamental skills of wind direction, sheeting, steering and 
maneuvering, beyond a basic understanding. Sailors begin to balance the platform more 
efficiently, anticipate changes in the wind, and sail in a wider variety of conditions.

CANSail  
3 & 4

Sailors consolidate fundamental skills of wind direction, sheeting and steering in a wide variety 
of conditions. Sailors have strong maneuvering skills, can incorporate rig tuning and sail trim to 
increasingly balance the platform, and can anticipate and plan for changes in the wind around a 
course.

CANSail  
5 & 6



CANSail Instructor Development



Level 
progression has 

skill cliffs

CANSail 4, 5, & 6 
harder to pass

CANSail was 
missing 

information

Need for more 
robust 

resources for 
new instructors

CANSail (1.0) Review

1 2 3 4

Stakeholder Feedback



CANSail Continuous Improvement

Identified Needs:

Level achievability - sailor performance criteria and time to pass1

Revisiting skills included in each level2

Smoothing performance curve3

Turn key resources for new coaches4

Increase CANSail level utilization across venues and program sizes5



CANSail Subcommittee

CANSail Panel 
Marc-Antoine Brassard

Nigel Crosscombe
Andrea Fitzgerald

Delani Hulme Lawrence
Sophia Josenhans
Amelia Leeksma
Steve McBride
Laurence Page
Mark Schippers
Kelsey Stroppel

Alex Byczko
Master Learning Facilitator

Ontario
CANSail Panel Member

Braden Gray
Learning Facilitator

Alberta
CANSail Panel Member



Skills at a glance - Sail Trim 

CANSail 1 Sailors can use double handed sheeting and use the “When in doubt” method to trim to proper angle.

CANSail 2 Sailors can sheet to keep ticklers streaming with assistance, while also being able to ease sail to keep 
boat flat

CANSail 3 Sailors can adjust sails to manage heel through puffs and lulls and adjust sail controls for upwind and 
downwind settings

CANSail 4 Sailors can adjust sail controls to move sail draft for flatter or fuller sails for a variety of conditions.

CANSail 5
Sailors can independently tune their boat for conditions, while also adjusting sail controls to power up 
and depower their sails in a variety of condition.  Sailors begin to apply height, speed, and vmg modes 
while sailing around a course

CANSail 6 Sailors can independently tune their boat for conditions on land and with a partner on water before a 
training session. Sailors trim sails for changes in mode and apparent wind



Checklists

● Performing with instructor 
assistance

Developing

● Consistently performing skill 
without instructor assistance

Performing

● Performing skill independently 
with confidence and application

Extending



Key Performance Indicators (KPIs) 

CANSail 2 



Instructor Packs 



Instructor Packs 



CANSail–Powered by Checklick 

● Checklick is the official training and certification management 
platform used by Sail Canada to administer the CANSail 
program and other national training pathways.

● Stores sailor progress, certifications, instructor credentials, 
and course completions in one secure, cloud-based platform.

● Instructors track CANSail skills in real time, aligning with 
national standards and allowing for consistent delivery across 
Canada.

● When sailors change clubs/schools, their training records 
follow them–this reduces duplication of efforts and provides a 
baseline for their new coach/instructor.





Launching Now 



CANSail 2.0–Evolving With Our Sport

https://images.app.goo.gl/1bfgHWoG5GqVLzkM8



Questions?




