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From idea to action (in 4 steps)

1. Sustainability as a part of our strategy
Analysing our current state

Developing a strategy and areas of focus
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Implementing

+ Example of action: Providing and sharing
equipment




Our first inspiration

Project: Optimist for the ocean

2018-2020

Collaboration between Keep Sweden
Clean and the Swedish Sea Rescue
organization

Raising awareness about ocean pollution
and plastic waste

Call for action among sailors and
education within our sailing schools

The project on YouTube:

https://youtu.be/27bT2UxTALI?si=Cqg7Coka9MijLouymM
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Who are The Swedish
Sailing Federation?

- 100 000 sailors
- 325 clubs
- 62 class associations

- approx. 400 regattas / year

National team for olympic classes

+ Strong presence in swedish sports and
boating communities




Our role

- Guide and inspire clubs, organizers and
sailors

- Democratic and inclusive processes

- Host some larger regattas

Indirect influence can inspire a much large change 2>




Step 1: Sustainability as part
of our strategy

Our vision:

Sailing accessible for everyone

Strateqic areas:

1. Clubs in focus
2. Education and knowledge

3. Sailing, sustainability and society

4. World class elite sailors



Strategic area (3/4)

#3 Sailing, sustainability and
society

Good relations to society and the world

Clean water and air is a requirement for our sport

Sustainability and environment it natural and important

We contribute to an active sport and outdoor life

Be an important partner in crucial decisions




Step 2: Analysing our
current state

b a strong



https://www.svensksegling.se/om-oss/dokumentbanken/829-sustainability-report-swedish-sailing-federation-2023.pdf/
https://www.svensksegling.se/om-oss/dokumentbanken/829-sustainability-report-swedish-sailing-federation-2023.pdf/
https://www.svensksegling.se/om-oss/dokumentbanken/829-sustainability-report-swedish-sailing-federation-2023.pdf/

More than the
environment

Environment

Climate impact and
biological diversity

- Inspired by Agenda 2030 and the
Global Goals

Economy Social

Costs, revenue Inclusivity,
and governance democracy and
equality
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Methods:

Surveys, interviews and research

Excerpt from survey:

N/A The club has @
recycling station

No /

25%

Survey question for sailing clubs (2022) shows that just
over half have an environmental station for waste at the
club's facility.
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Recurring surveys
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Participant travel to annual meeting
Participants with at least 100 km journey

,~ Digital participation

— Private car

—Car pool

Flight

Seglardagen (annual meeting) 2023 in Gothenburg, we
asked participants with longer journeys than 100 km which
means of transport they chose. More than a third had taken
the train.
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Travel...
100t CO2-emissions from travel -~
(approx. CO%/yr, all swedish participants)
SWE Sailing Team
15 flights
/person/year
Incl. return
L 50t
"Air travel accounts for a large
portion of SSF’s climate impact,
._. but it is difficult to influence for
international competitions”
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National Team

Female/male athletes in each group (2023)

Men

(

SWE Sailing
Team (13 ppl)

Men

’

Developing team (35 ppl)

The national team sailors today have an equal distribution
of men and women in both the SWE Sailing Team and the
new Development National Team. This is largely thanks to
conscious decisions and work done over time.




Boards and officials

Equal power and influence requires
representation

Officials (licensed)

Race officers

Women 15%

Men 85%

Umpires (licensed)

Women 15%

Men 85%

Share of female board members
Among all kinds of boards

100%
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Step 3: Developing a strategy
and areas of focus
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Developing a strategy
grounded in our community

Ay, Seglarférbundet

Hallbar segling och

organisation

Strategi for héllbar utveckling

2025-2030

Tidsplan

Arbete med héllbarhet inom Svenska Seglarférbundet har redan bérjat, och
det kommer att behévas tid fér att skapa férankring och fé& insatserna att bli
bestéindiga. Genom strategi och mélbild tar vi steg fér steg.

Bakgrund: Nulé&ige 2023/2024: Implementering 2025-

"Segling, héllbarhet och Kartlsggning av fdrbundets 2026:

samhdlle” antogs som ett av nulige har gjorts under 2023, Strategiska mél och insatser

Féréndringsarbete
2026-2030:

Insatser och projekt som ger
-energi till en hallbar verksamhet
‘ochlagger en ny grund fér
framtiden genom exempelvis
nya ekonomiska incitament f&r
milidarbete och jamstélidhet
hos klubbar och arrang érer,
sairskilda projekt for dkade
kunskaper om miljéfragor

eller insatser for inkludering i
verksamhet och taviing.

2030 och framét:

Principer och rutiner fr héllbar-
het finns inom varje ordinarie
verksamhetsomraide. Dessutom
finns utvalda métbara para-
metrar med i verksamhets-
berdttelse och uppfélining for
att skerstalla att uppnadd
fértéindring inom sédant som
Jjamstalidhet och minskade
utslpp inte g tilloaka. Nar
grundnivé finns pé plats ér

det lampligt att fortstitta géra
punktinsatser inom sérskilda
omréden for att skapa
fértindring och implementera
nya rutiner. Tex. fysisk och
psykisk htilsa hos unga seglare,
Aterbruk och &tervinning,

eller skydd av ekosystem och
biclogisk méangfald.

2025-2030
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Steal with pride!

We are many who face similar challenges in
sustainability — you don’t have to invent
everything yourself.

4

World Sailing

Sustainability Agenda 2030

A bold ambition for sailing’s contribution
to global sustainability

sport / nature / technology

13 | Sustainability Agenda 2030

We Paddle

British Canoeing’s Environmental
Sustainability Strategy

BRITISH
CANOEING

| Ambition 5

e - A Strategy For Environmental Sustainability
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THE IKEA EFFECT
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Sketchplanations
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Be specific!

Where exactly?
When? Who?

With what resources?

And WHY?
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We identified four =~
areas to focus on:

Economic Climate impact from Facilities and club Equality in boards
thresholds travel and transport environments and organisers
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Ambitions and KPI’s:

Economic
thresholds

KPI1

* Oka den sdkbara potten finansiellt
+ st5d till klubbagda batar med 30%
v jarmfart rmed nivan 2024,

I."-

Etablera ett systern eller ett stod
pd nationell nivé fér delning
av tillkandahdlinag redskap i
klubbverksamhet och pd tavling.

e R FFEFELTS

KPI 3
* Setill att alla seglare | SWE Sailing

« Tearm fir ekonomiskt stod som técker

deras satsning och ger motsvarande
skyddsnét som arbetstagare har,

KPl1 4

Samtliga av SSF arrangerade
kappseglingar ska erbjuda méjlighet
att anvanda tilhandahdllina redskap
(f&r JSM géiller mdlet minst en av
klassernal

LR L BN N

Climate impact from
travel and transport

E’*‘-

¢ Oka antal taviingar med tilhanda-
» hdllina bitar med 25% jamisrt med
+ genomsnitt for 2023-2024

Oka andel deltagare sorn reser

kollektivt til Seglardagen &
Seglartriffen till BO%, samt
Seglingens Mastare till 50%

KPI'7

« Oka antalet taviingar fér seglare
% under 1 &r som riktar sig il frémst
+ den lokala mélgruppen, med 20%
+ j[amisrt med snitt for 2023-2024

Facilities and club
environments

KPI 8

Samtliga S5F egna arrangemang
ska ha en miljdstation med majlighet
till sortering av deltagares avfall

Halla minst ett SSF-seminarium
eller motsvarande om miljgmassig
héllbarhet fér klubbar och
arrangé&rer varje ar.

KPI 10

Oka antalet seglarklubbar som har
en personlift for paraseglare pd
bryggan eller kajen med 20%.

KPI T

+ Oka antalet féreningar som uppndtt
+ grn nivé | SSF arbetsmaterial
» "Moderna féreningen” med 20%

Equality in boards
and organisers

I.‘..

KPI112

Samtliga klassférbund & distrikt
ska ange att styrelsen ska bestd
av bade kvinnor och man i sina
stadgar, samt uppfylla detta kraw,

KPI13

Oka andel klassforbund och distrikt
med jamstalld styrelse till 40% av
farbunden i respektive kategori,

KPl114
Oka andelen kvinnliga licensierade

funktiondrer (métpersoner, domare
och seglingsledare) till 30% inom
respektive falt.

» Oka andelen kvinnliga ombud pd
. Seglardagens drsmote till 30%

KP[ = Key Performance indicator
imatbara delmdi)

Reach out with our
message

tilhandahdlla forum fér dialog och
kunskap.

Insatser f&r att nd ut:

Erbjuda minst ett seminarium, en

WO » eller utbildning inam
héllzar segling varje ar.




Step 4: Implementing

 Creating new habits

» Give our members agency in the
process.

« Communication is key.
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4
Svenska
\ seg'arfﬁrbundet UPPTACK SEGLING = AKTIVA OCH KLUBBAR ~ TAVLING ~ OM OSS ~

Talk about every step
of the way Héllbarhet

Sustainability

Seglarskola Fritidssegling Héllbarhet Om tavling och btklasser Trénamed oss Seglarmarken

Don’t be afraid to let your weaknesses show! ot T

arrangdrer i att bedriva mer hélloar verksamhet. Vi vill vara en del av en positiv utveckling inom idrotten och batiivet.

Har har vi tips for bade arrangsrer, segl h id. Varje insats kanske kan upplevas som en liten sak i en

stor vérld - men tilsammans gér vi skillnad!
Klicka vidare pa sidor och lankar hér nedan for att lésa mer och hitta den information och de tips som passar for din segling.

- That’'s what makes people trust you.

Héllbarhetsrapport

Vi har gjort en kartlaggning av férbundets hallbarhet inom flera olika
oomréiden. Omvérldsanalys, statistik och spaning mot viktiga
fokusomraden fér framtiden. Publicerad 2024.

Héllbarhetsrapporten (pdf) >

Mer om rapporten och kartidggningen (sida) >

Sustainability report 2023 in english

Batmiljéradets lilla miljsguide
Batmiljidradet &r en sammanslutning dar myndigheter och
organisationer som arbetar med bitiivets miljsfragor kan utbyta
information och erfarenheter.

B&tmiljradets lilla mifjoguide.

Kunskapsmaterial héllbarhet

Férdjupning for dig som vill Kira dig mer om hur det funkar, och hitta
material att sprida till fier (tex for seglarskolan eller ledarkursen)

Kunskapsmaterial for seglare




Example of action: encourage
providing and sharing equipment




Provided equipment

*  Summertime sailing camps always provide
equipment for kids — every child can try it!

* Regattas sailed with provided boats enable
participans to take the train or travel together

* "Boat pools” or sharing in clubs makes it easier to
take care of the equipment together. Everything can
be used more efficiently. Fewer "dead parking
spaces’.

Benefits:

* Kids can participate without their parents

*  More enviromentally friendly travel

» Equal conditions (money doesn’t buy success)
« Easierto change class

* You don’t have to buy everything yourself







Allsvenskan Segling

National Sailing League Sweden

* Four weekends / year
— Different parts of the country

* 18 club teams (4-5 ppl/race team)

— Each team must consist of least two ppl of each
gender or an all female team

— Each team must have at least one person under
the age of 25
« J70 sprint races
—Boats provided by the federation

—Same 6 boats is every race (teams switch
by RIB-boats on the water)

« Equal opportunity to win
regardless of club economy

* Women and youth are more
valued in clubs

 Participants can car pool or
take the train

» Less work for participants

32



v’ Less consumption
v Increased second hand market
v’ Less cars and transports
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Demand for new ways to salil

Renting and sharing is more flexible, and it is
easier to try something new.

Swedish Boating Survey 2020: “The interest in
“sharing-economy” — that is renting, sharing och
borrowing things instead of owning them — is
increasing overall in society.”

"26% of those who have not been on a boat in the
last year say that it is because they do not have
access to any boats.”




Provided equipment helps
us reach our ambitions:

Economic Climate impact from Facilities and club Equality in boards
thresholds travel and transport environments and organisers
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What we do (more)

@® Provided equipment

O Equality among race officials
O Equality in club teams

@ Encouraging sustainable travel
O Strengthen youth participation
O Spreading knowledge




Summary:
From idea to action (in 4 steps)

1. Sustainability as a part of our strategy
Analysing our current state

Developing a strategy and areas of focus

B w0 N

Implementing

+ Example of action: Providing and sharing
equipment
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Swedlsh Sailing
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