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Agenda

« Aims of the National Race Officer Training Program
« Qverview of the National Race Officer Training Program

 How MNAs can benefit from the program

« Panel Discussion with the Content Creators

« Q&A
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International Race Officers
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146 MNAs/ 45 MNAs have an International Race Officer
Olympic Vision — Encourage more officials from a wider spread of MNAS



IMNA Survey

 Basic level education — Practical Skills
* Lack of a Pathway

« Combining education with practical experience
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National Race Officer Training
Program (NROTP)

« Education Pathway
« Targeted to MNASs without a national program

« Build capacity and up-skill volunteers

 Develop a more diverse representative group of

national officials



National Race Officer Training
Program (NROTP)

Fundamentals of Race Management Course - Level O
Club Race Officer Course - Level |

National Race Officer Course - Level 2

Avallable in multiple languages



Level 0 — Fundamentals
of Race Management

« Online and self-guided

» Basic rules of race management

Go Practice: Determining the Wind Direction

- ACCGSSIble fOr Ony VO|UﬂTeeI’S InTereSTed N " Go Practice: Determining the Wind Direction

learning

Find the compass you used in the previous exercise

Step 2: Go Outside

Look for a flag, palm tree, or puff of smoke that is blowing or waving in the
: orld Languages -

Step 3: Orient Yourself
Using your compass determine which direction the wind is blowing from.
Is it blowing steadily from one direction?
Is it oscillating? Or shifting?

Q‘
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Level O — Fundamentals of Race
Management

« |dentify basic equipment for running a sailboat race

« Develop basic skills for crew running a sailboat race
« Understand basic principles of sailboat race

 Practice



SAILING COURSE TIMES
Laser WINDWARD / LEEWARD COURSE

Class Expects
inute races

Target Time 30 minutes

Wind Range 5 -8 Knots 8- 12 Knots 15+ Knots
Upwind Speed 19 mins/mile 17 mins/mile ‘ 17 mins/mile
PITAR Up Down [~ PEmmms = 35 e 1 UD Down
Run Speed 16 mins/mile - - 12 mins/mile 7 mins/mile - v
Leg Length (mins) | (mins) [ (mins) | (mins) (mins) | (mins)
Nautical Mies L2 L3 L4 L2 (& u L2 L3 L4 L2 L3 v
03 210 | 315 | 420 | 57 | 48 | 174 | 281 | 348 | 51 a6

. . . . * . . .

04 280 | 420 | 560 76 64 232 | 48| 464 | 68 48

[ A, |30 |ses| 70| 95 | 80 | 20| 435|580 85 | 60 L In 12-15 kts of wind, w/ WM
o8 ) | @0 w0 [ mo| | vs | ws 2| e wz| 14 at 0.6nm, ILCAS will sail a 2-

U 90| 735 |90 33 | 1 406 | 609 | B12

5251

- 2 bed B - 1 lap course in 30 minutes.
08 S60 | 840 | 1120 152 128 | 464 | 696 | 928 136 96 400 | 600 | 80 ’ ’
09 v’.%fj. ‘_14"‘1?(-(). 71 | 144 f-??' 133.'.[»:-8. !‘-3. 108 -"-().Mf-‘ 200 846 149 63
10 700 | 1050|1400 | 190 160 | 580 | 870 | 1160 | 170 120 | S00 750 | 1000] 160N 90 470 05 | %40 165 70
7_;;7 5 Iblov;if..f...lfAAO'ﬁL)' H-r‘, fv'1é'9‘-.7'1?}t3’ m}' 1-35 f-‘v()..‘(?‘-'HAlivO‘ 1.71'-.' 99 f-!.fv .'111'107]4‘ 15?' 17
12 840 | 1260 | 1680 | 226 | 192 | €96 | 1064 | 1392 | 204 | 144 | 600 | 900 | 1200] 192 | 108 | %64 | 846 | 1128 | 198 | 84

Work as a
Team

Weather Arrive early Mv%ri]ritgr Tide/Current

Don’t let perfection be the enemy of good enough!

Marks/Buoys

What do we
need?




Level 1 — Club Race Officer
Course

« Develop skills to oversee events at “Club’ level

» Introduce understanding of race management policies

» Discuss basic skills for course management

 Hands-on practice
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Race Time LimiT (RRS 35)

Level 2 — National Race
Officer Course

* |n person -3 days — held before a national event

SET TO SAILING WIND

* Online resources and quizzes

« Followed up with log-book for experience to

award certification as a National Race Officer

¢
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Level 2 — National Race Officer
Course

» Develop officials to oversee National level events

» |ncorporate race management policies and class rules

» Discuss advanced course management theory

 Hands-on & on-the-water practice
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Pathway for an MNA

« Partnership between World Sailing and MNAS
« MNA fo appoint a Local Course Leader

» Log-book of event experience

 Sufficient fime between courses

 Club/National Race Officer certification from MNA

with approval by World Sailing
+ Request to host — January 2025 AA | oeveiopmen
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Thank you
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