
The Pathway
from Club Race 
Officer to a 
National Race 
Officer & Beyond



Speakers

Jeff Johnson
US Sailing Race Management Instructor, US National Race 

Officer and World Sailing International Race Officer

Megan Griggs
Race Officials Manager, World Sailing

Becky Ashburn
US Sailing Race Management Instructor, US National Race 
Officer and World Sailing International Race Officer



Agenda

• Aims of the National Race Officer Training Program

• Overview of the National Race Officer Training Program

• How MNAs can benefit from the program

• Panel Discussion with the Content Creators

• Q&A



International Race Officers

146 MNAs/ 45 MNAs have an International Race Officer

Olympic Vision – Encourage more officials from a wider spread of MNAs



MNA Survey

• Basic level education – Practical Skills

• Lack of a Pathway 

• Combining education with practical experience



National Race Officer Training 
Program (NROTP)

• Education Pathway 

• Targeted to MNAs without a national program

• Build capacity and up-skill volunteers

• Develop a more diverse representative group of 

national officials  



National Race Officer Training 
Program (NROTP)

• Fundamentals of Race Management Course - Level 0 

• Club Race Officer Course - Level 1

• National Race Officer Course - Level 2

Available in multiple languages 



Level 0 – Fundamentals 
of Race Management

• Online and self-guided

• Basic rules of race management

• Accessible for any volunteers interested in 

learning

• World Languages



Level 0 – Fundamentals of Race 
Management

• Identify basic equipment for running a sailboat race

• Develop basic skills for crew running a sailboat race

• Understand basic principles of sailboat race

• Practice



Level 1 – Club Race 
Officer Course

• In person – 2 days

• Online resources and quizzes

• Log-book for event experience

• MNA to certify Club Race Officer status 

recognised by World Sailing 



Level 1 – Club Race Officer 
Course

• Develop skills to oversee events at “Club” level

• Introduce understanding of race management policies

• Discuss basic skills for course management

• Hands-on practice



Level 2 – National Race  
Officer Course

• In person – 3 days – held before a national event

• Online resources and quizzes

• Followed up with log-book for experience to 

award certification as a National Race Officer



Level 2 – National Race Officer 
Course

• Develop officials to oversee National level events

• Incorporate race management policies and class rules

• Discuss advanced course management theory

• Hands-on & on-the-water practice



Pathway for an MNA

• Partnership between World Sailing and MNAs

• MNA to appoint a Local Course Leader 

• Log-book of event experience

• Sufficient time between courses

• Club/National Race Officer certification from MNA 

with approval by World Sailing

• Request to host – January 2025



Q&As



Thank you
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