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WORLD SAILING AUTHORITY CONSTITUTION 

Notes for your guidance
1. Applicable Laws
Your Constitution will need to comply with the law of your country.  This draft is based on English law and may need changes to comply with your countries requirements.
2. World Sailing Regulations
We refer below and link to specific regulations that may help you with your application. You may wish to consider all the regulations that apply to a Membership Application: Please click here for further information
World Sailing Approval
Before your MNA application can be considered by World Sailing Council your Constitution requires approval by World Sailing Constitution Committee. If you have questions or need assistance in drafting your constitution World Sailing will help you to resolve these.  Contact Pauline Ward on Membership@sailing.org
3. Approval by your Members
You must confirm in your application that your constitution has been passed by a majority of your Members at a meeting called for that purpose.  Please click here for further information
4. Representation
The constitution must provide, among other things, for reasonable representation of all Members and at least one annual meeting of Members. Please click here for further information
5. Template
The template provided in this document will satisfy the core requirements for World Sailing approval. With regard to other matters, you will need to consider carefully what needs to be added to meet your countries specific requirements.  
Your constitution is the contract between you and your Members to be used as the rules and guidelines on which you govern your MNA and will form the basis for everything that you will do. It should also act as an enduring record for your values and goals for sailing and embrace the culture of the way that you will choose to lead and develop the sport of sailing in your country.
To assist with your consideration of these matters, throughout the template you will be referred to links and comments to draw your attention to matters that you may wish to include in your Constitution

	[Once you are happy you have read the comments and notes in the links and have acted upon them please delete these from the copy of the Constitution you send to World Sailing]

	If you require more help then please refer to Rowena Farrugia rowena.farrugia@sailing.org

 



6. Name
6.1 The name of the National Authority is [insert name of the National Authority].
7. Objects 
Note: 1 For more information on Objects click here: 
7.1 The objects of the [Insert Name of National Authority] are:
(a) to promote, organize, administer and represent yachting and boating on a national and international basis.
(b) to promote and control the representation of [insert name of the National Authority] yachts and sailors at international regattas and Olympic Games.
(c) to maintain its status as a Full Member of World Sailing Limited (“World Sailing”) by virtue of being the National Authority for [insert name of country the National Authority represents].
(d) to recognize and support World Sailing:
i) promoting the objects, interests and influence of World Sailing
ii) carrying out and respecting World Sailing’s rules, regulations and decisions;
iii) refraining, and using reasonable endeavours to persuade others within the National Authority’s jurisdiction to refrain, from actions that are inconsistent with World Sailing objects, rules, regulations and decisions.
8. Powers
Note 2 For more information on Powers click here: 
8.1 The [Insert Name of National Authority] shall have power to do all such lawful acts and things for the attainment of its objects from time to time including (without limitation) the following:
(a) to raise funds by way of annual subscriptions and special levies to be paid by the Members;
(b) to use the funds of the [Insert Name of National Authority] in such manner as may be considered necessary or proper in carrying out its objects;
(c) to purchase or otherwise acquire upon such terms as the [Insert Name of National Authority] may think fit any property and any rights or privileges either necessary or convenient for the promotion of its objects, and to sell, exchange or otherwise deal with and dispose of such property rights or privileges;
(d) to borrow or raise money in such manner and upon such terms as to repayment or otherwise as the [Insert Name of National Authority] shall think fit;
(e) to enter into any contracts, agreements or arrangements with any person, firm, syndicate, corporation or company the [Insert Name of National Authority] may deem as appropriate to any of its objects.
9. Members – Number and Categories 
Note 3 For More information on Members – Number and Categories click here: 
9.1 The following are eligible to apply for Membership of the [Insert Name of National Authority]
(a) Individuals (“Individual Members’)
(b) Yacht Clubs (“Yacht Clubs)
(c) Local and Regional Associations of Yacht Clubs (“Regional Associations”);
(d) Class Associations formed to promote the interests of a class of sailboat (“Class Associations”).
(e) Other Maritime Associations (“Maritime Associations”). 
10. Applications for Membership shall be made in writing to the [Chief Executive] and shall be accompanied by particulars required by the National Authority from time to time.
11. Obligations of Members
11.1 It shall be the obligation of all Members of the [Insert Name of National Authority]
(a) to promote the objects, interest and influence of the [Insert Name of National Authority]
(b) to carry out and have respect for the rules, regulations and decisions of the [Insert Name of National Authority]
(c) to refrain, and to use reasonable endeavours to persuade others within their jurisdiction to refrain, from actions that are inconsistent with the objects, rules, regulations or decisions of the [Insert Name of National Authority].
(d) to recognize and support World Sailing by:
i) promoting the objects, interests and influence of World Sailing;
ii) carrying out and respecting World Sailing’s rules, regulations and decisions;
iii) refraining, and using reasonable endeavours to persuade others within the [Insert Name of National Authority] jurisdiction to refrain, from actions that are inconsistent with World Sailing’s objects, rules, regulations and decisions.

Note 4: To see the objectives of WORLD SAILING in the WORLD SAILING Constitution click here: 
12. Suspension of Membership and Expulsion
12.1 Any member wishing to resign from the [Insert Name of National Authority] shall notify the intention in writing to the Chief Executive on or before the last day of the [Insert Name of National Authority] financial year. Otherwise the member shall be liable for the annual subscription and all applicable levies for the next year following.
12.2 The [Insert Name of National Authority] may, in its absolute and unfettered discretion at any time expel any Member if that Member's conduct is considered to have been injurious to the reputation, objects or interests of the [Insert Name of National Authority], provided that any member whose Membership is so affected shall be given at least 30 days-notice of the meeting at which the expulsion will be considered and the grounds and reasons for the proposed resolution to expel that member.  The Member shall be entitled to offer an explanation and present submissions either orally or in writing before the resolution is put to the vote.
12.3 No Member who remains in arrears in respect of any subscription of the [Insert Name of National Authority] six months after demand shall be entitled to attend or vote at general meetings of the Members of [Insert Name of National Authority] nor shall that member be entitled to organise any regattas, races, meetings or events involving sailing boats or to representation at or participation in such regattas, races, meetings or other events organised by or on behalf of any other member of the [Insert Name of National Authority] until such member shall have paid all amounts due or until the [Insert Name of National Authority] has made special arrangements with that member for the payment or waiver of all or part of the said arrears.
12.4 Any Member who remains in arrears in respect of any subscription of the [Insert Name of National Authority] nine months after demand shall be deemed to have engaged in injurious conduct and shall be liable to expulsion under this Article provided however that any such member shall be automatically reinstated, subject to the member complying with all other requirements for Membership, upon payment of all such arrears.
13. Subscriptions
13.1 The [Insert Name of National Authority] financial year shall end on the [enter date of Nationality Authority’s Financial Year] in every year.
13.2 The amount of the annual subscription may vary for each category of member, and shall be fixed by resolution of the Members of the [Insert Name of National Authority] at its Annual General Meeting each year.
14. Voting
Note 5: For more information on Voting click here 
14.1 Every member shall be entitled to vote at any general meetings on the following basis:
(a) every Individual Member present shall be entitled to one vote on each issue.
(b) every Yacht Club Member represented by its duly appointed delegate shall be entitled to five votes on each issue.
(c) every Regional Association Member, Class Association Member and Maritime Association Member represented by its duly appointed delegate shall be entitled to three votes.
14.2 A member other than an Individual wishing to attend any general meeting of the [Insert Name of National Authority] must appoint in writing a delegate or representative to attend on its behalf and to exercise all its rights (if any) to vote. A true copy of any such appointment shall be delivered to the Chief Executive prior to the opening of the meeting. An appointment for a general meeting of Members shall be valid for that meeting and any adjournment or reconvening of that meeting only. 
15. Governance 
[Comment: In this and following paragraphs “Council” has been used as the generic term for the final decision making body of the National Authority. You should insert where appropriate the name of your final decision making body]
15.1 Except where this constitution expressly provides otherwise, the affairs of the [Insert Name of National Authority] shall be under the control and management of the Council. 
16. Council and Proceedings of the Council
[Comment: This is the core of how your MNA will function and manage its affairs
Note 6:  more information on Council and Proceedings of the click here 
16.1 The Council shall consist of:
(a) the President;	
(b) the Immediate Past President; 
(c) five Members elected by Individual Members
(d) five Members elected by Yacht Clubs
(e) the Chairpersons of Committees appointed under Article 13.
16.2 Duly appointed alternates shall be entitled to attend and vote at Council meetings only during the absence of their principal, and the alternate’s appointment shall cease automatically when the principal’s appointment comes to an end for any reason.

[Comment: If it is not necessary to have a power to appoint alternates clause 11.2 can be removed]
16.3 The Council may meet together for the despatch of business, adjourn and otherwise regulate its meetings as it thinks fit (including by holding video-conference or audio-conference meetings) but it shall hold such meetings at least twice in every financial year.  
16.4 The Council shall cause proper minutes to be made of all its proceedings and shall maintain a record of attendances by Council Members.
16.5 The President or any six Members of the Council may convene a meeting of the Council by notice in writing addressed to the Chief Executive stating the business to be considered.
16.6 Seven Members shall form a quorum.

[Comment; you will need to consider carefully the number of Members required for a meeting 
described in 11.5 and for the quorum described in 11.6 to ensure fair and representative decisions. 
The size of the quorum should also relate to the size of your full Council]

16.7 Questions arising at any meeting of Council shall be decided by a majority of votes and in the case of an equality of votes the chairperson of the meeting shall have a second or casting vote.
16.8 The President shall take the chair at meetings of the Council but if the President is not in attendance at any meeting the Members of the Council who are in attendance and who are entitled to vote shall choose one of their number to be the chairperson of such meeting.
17. Powers and Duties of Council
[Comment: The duties listed below are given as an example and may need to be expanded or amended to comply with your laws and the way that you intend to manage your affairs. This will particularly influence the authority that you delegate to your Council and the accountability of Council to the Members so care is needed in your consideration of this section]
17.1 The Council shall cause proper books of account to be kept of income and expenditure and of all dealings with the assets and liabilities of the [Insert Name of National Authority].  The Council shall prepare and present to the Annual General Meeting each year an audited set of financial statements for the most recent financial year prepared in accordance with current best practice
17.2 The Council shall be responsible for the employment, direction and control of the Chief Executive.
18. Committees
[Comment: Your committees will be where the core work will take place to promote your activities and run your affairs. You should consider carefully what committees are required to effectively promote and manage the needs of sailing in your country and then for each committee set and agree relevant terms of reference and reporting.
Note 7:  For Further information about Committee’s click here 
18.1 To assist the Council in formulating or implementing its policies, the Council may from year to year establish or disband any number of committees (“Committees”).  Such Committees shall be entitled to make recommendations to the Council on matters within their respective terms of reference but shall have no other powers except as are expressly delegated to them by the Council.  The Council will from time to time determine the maximum number of Members of each Committee, their terms of reference and the standing orders by which they conduct their business.
18.2 The Council shall appoint the Members and select a Chairperson of each existing or new Committee for such period of time as it thinks fit. 
19. Elections
[Comment: The method of dealing with elections is a matter for your choice.  Shown below is just   one possibility]
19.1 All Members of the Council and Committees shall be individual Members of the National Authority.
19.2 Elections for the positions of President and Members of the Council shall be held annually at the time of the Annual General Meeting.  Candidates for these positions shall be nominated in writing by four Members of the [Insert Name of National Authority].  The nominations shall be delivered in writing to the Chief Executive at least 21 days before the Annual General Meeting.  If there is only one valid nomination for a position then the person so nominated shall be deemed to be elected as from the date of the Annual General Meeting.  If no valid nominations are received by the closing date the positions may be filled by candidates nominated from the floor of the Annual General Meeting.  If the number of nominations exceeds the number required then an election shall be held.  
19.3 The President shall be elected for a two-year term, and eligible to stand for re-election.  However, no person shall hold the office for more than two consecutives two year terms.
19.4 Each member of the Council shall be elected or selected for a two-year term, subject however to the provisions of this article.
19.5 One half of all persons elected to the Council (not including for the purposes of calculation the President) shall retire each year.  A person retiring shall be eligible for re-election.  
19.6 The Members of Council to retire shall be those who have been longest in office, but as between persons who became Members of Council on the same day, the ones to retire shall, unless otherwise agreed between them, be determined by lot.
19.7 The Immediate Past President shall be a member of Council during his or her successor's term or consecutive terms of office.
19.8 Casual vacancies occurring on the Council between Annual General Meetings may be filled by appointment by the Council but any such appointee shall retire, and may offer himself or herself for election, at the next Annual General Meeting.
20. General Meetings
[Comment:  Shown below is an example of a standard way to call and hold a General Meeting. It is given as an example only and may be adapted to meet your requirements. WORLD SAILING will only require that there is a clear, established procedure for Members to meet and that their interests and views can be properly raised and discussed within a democratic structure and at reasonable intervals, but at least annually]
20.1 The Annual General Meeting of the [Insert Name of National Authority] shall be held in every calendar year on such day and at such time and place as the Council shall determine.  Notice of any resolution or nomination to be proposed at the Annual General Meeting or any other General Meeting shall be sent to the Chief Executive not later than 21 days before the meeting.  The Notice of Meeting and any resolutions or nominations so proposed shall be sent to Members at least 40 clear days before the said meeting.
20.2 The Chief Executive shall call a Special General Meeting:
(a) whenever the Council considers such a meeting necessary, in which case the Council shall specify the matters to be considered at that meeting, or
(b) upon the requisition of no less than 20 Members the requisition to specify the matters to be considered at that meeting.
20.3 At all General Meetings, the chair shall be taken by the President or in his or her absence the Members of the Council present shall choose one of their number to take the chair.
20.4 No business shall be transacted at any General Meeting unless there is a quorum of twenty Members present.

[Comment: you will need to consider carefully the number of Members required for a quorum to be formed to ensure fair and representative decisions. This could be particularly relevant if you adopt different Member categories each with different voting rights. (see also Section 9 above)
Note 8: For more information on member categories and voting rights click here 
20.5 Every question shall be determined by a majority of votes unless otherwise expressly provided by this Constitution and in the event of an equality of votes either on a show of hands or poll, the chairperson of the meeting shall be entitled to a second vote.
20.6 A resolution put to the vote of the meeting may be decided on the voices or by a show of hands unless a poll is demanded by the chairperson or any three Members present and entitled to vote at the Meeting.  If a poll is not so demanded a declaration by the chairperson that the resolution has been carried or lost shall be conclusive evidence thereof.  
21. Amendments
21.1 Notice of any alteration or addition to the Constitution may be proposed by the Council or any member of the National Authority and shall be given to the Chief Executive in writing at least 21 days before any General Meeting at which the same is to be put forward.  Full particulars of all such alterations or additions shall be sent to Members with the notice convening the meeting, and shall be posted on the National Authority website.
21.2 Any proposed alteration or addition to the Constitution shall be put to the vote of the meeting and shall be deemed to have been carried if on a show of hands or by poll (if demanded) it is approved by majority of 75 per cent of the votes of those Members entitled to vote and voting thereon
Note 9: For more information on Voting click 

[Comment:  Great care should be taken in considering the voting system for any change to the Constitution to ensure that a minority of the Members cannot make a change that is not in the interest of the majority
22. Notices
22.1 A notice or any other document may be served by the National Authority upon any member either personally or by facsimile or by email or by mail at or to the member’s last known address.  The omission to give such notice or other document to, or the non-receipt of such notice or other document by any member shall not invalidate any resolutions passed or election or appointment made which is connected therewith providing that proper and reasonable steps were taken by the National Authority to issue a notice or other document to Members
22.2 All Members of the [Insert Name of National Authority] shall promptly notify the Chief Executive of their current address for mail, facsimile and email.
23. Principal Office
23.1 The principal office of the [Insert Name of National Authority] shall be at such place as shall from time to time be determined by the Council.
24. Regulations 
24.1 The Council may from time to time adopt regulations to carry out the objects of the [Insert Name of National Authority] as set out in this constitution.  Such regulations shall be approved by the Members and be in accordance with, and subservient to, this constitution.
25. Article 27 – Dissolution 
25.1 If upon the winding up or dissolution of the [Insert Name of National Authority] there remains after satisfaction of all its debts and liabilities any property whatsoever the same shall not be paid to or distributed among the Members of the [Insert Name of National Authority] but shall be given or transferred either to an institution having objects similar to the objects of the [Insert Name of National Authority] or to the National Olympic Committee as the [Insert Name of National Authority] may determine at or before the time of dissolution.



[bookmark: ISAF1]World Sailing Regulations and Constitution
The extracts shown in this Appendix are for reference purposes relating to the Template Constitution provided in the main document. The Full regulations that relate to WORLD SAILING membership can be seen http://members.sailing.org/documents/regulations/WORLD SAILINGregulations/index.php
 Part 1 Administration pages 7 to 12 inclusive
[bookmark: ISAF2]World Sailing Regulations 2.12(a)-(f)
2.12 Where there is only one applicant for membership pursuant to Article 5 that is an existing National Organisation representing the Sailors the applicant organization shall meet all of the following criteria.
The applicant:
(a) shall be organized on a national basis and capable of exercising its mandate wherever there is significant sailing activity;
(b) shall be recognized by the National Sports Authority if there is one, whether it be government sponsored or not;
(c) shall be recognized by the National Olympic Committee if there is one;
(d) represents officially through membership or affiliation, a significant majority of the yacht or sailing clubs and other sailing organizations of the country.
(e) while not mandatory, it is expected that an applicant National Authority shall be a member of regional sailing organizations for which it is eligible;
(f) while not mandatory, participation in international racing is desirable and encouraged.
[bookmark: ISAF3]World Sailing Regulations 2.18.1 (a)-(b)
2.18.1. In addition to the criteria set out in Regulations 2.12 to 2.15 an applicant shall have a Constitution
which has been passed by a majority of the members at a meeting duly called for that purpose. 

The Constitution shall provide among other things for:

(a) reasonable representation of all sailing bodies which are members. Without limiting the foregoing, members shall include yacht and sailing clubs, multi-sport clubs which provide sailing, class associations, specialized sailing and sailing associations; and
(b) at least one annual meeting of members for which notice is provided of the meeting and the business to be conducted at the meeting

26. [bookmark: Note1]Note 1: Objects
Note:  You may wish to add here more about the core values that are important in your country. For example, the vision, mission and values that you intend to adopt could send an important message to all sailing stakeholders in your country:  You may wish to add here more about the core values that are important in your country. 

Below are examples of some Core Values that you could add to your Objects
27. Vision
(a)  Sailing as a National and lifetime sport for all.
(b) Sailing as a leading recreation activity for fitness and health.
(c) Sailors winning medals for our Nation in Regional, International and Olympic events
28. Mission
(a) Raise our sailors’ world rankings.
(b) Performance consistent with other leading Nations in our Region.
(c) More of our people, especially youth, taking up sailing as a sport to become lifetime sailors.
(d) Our Nation as a regional hub for the sport of sailing.
(e) Lead and uphold high standards of sportsmanship and seamanship
(f) Position the [Country] Association as a leading National sport organisation in our country and as a prominent World Sailing MNA.  
29. Values
(a) Develop the individual within a broad based community of sailors.
(b)  A competitive and sportsmanlike culture and environment.
(c) Engage with and involve all the main stakeholders in the sport.
(d) Share knowledge for mutual benefit.
(e) Maintain transparency and fairness in all affairs.
(f) Promote and manage sailing as an open to all activity regardless of race, religion, gender or political affiliation.
[bookmark: Note2]Note 2: Powers

 

Note: You will need to ensure that the Powers that you adopt are appropriate to your  
Requirements and the law of your country. This deals with the authority you require from 
your members to run your MNA and may include the power to buy and deal with land and 
Property and investment of funds. The Powers shown below are given as an example only.

The Powers that you adopt will need to match the circumstances of your MNA and in particular 
who you intend to be in ultimate control. For example, in the situation where the members will
control the MNA they may be happy to seed full authority to Council through the Powers granted 
to do all things required to set up and run the MNA.  By contrast, in a situation where the MNA is 
an adjunct to a ministry of Sport or other Government department it may be appropriate to only 
have sufficient Powers given to Council to run and manage just the sport of sailing.
[bookmark: Note3]Note 3: Members – Number and Categories 
Note: You will need to make a decision on who should be allowed to join but, when considering this, remember the fundamental requirement that you must be seen as the democratic national organization that represents all branches of the sport of Sailing in your country.  
The categories listed below are given as examples

When you decide on the categories of members that you will adopt you should also make very careful consideration about the voting rights for each category.  
The voting rights that you adopt will influence who has ultimate control of your MNA. 
In most voluntary organizations, the principle of one-member-one vote is seen by most to embrace a democratic ethos. However, in practice, organizations with a large and diverse membership can often fail to achieve high enough voting by members to deliver a truly representative outcome.  This is why there are often words included in voting procedures that permit decisions to be made by “a majority of the members eligible to vote”. However, this could mean that it would be possible for a very small number of the members to make an important decision, possibly even against the interests of the majority. There is also the difficult matter of ensuring that those parts of the National sailing family (typically Clubs) with a high capital investment in the sport cannot be unfairly disenfranchised.  It is also important to avoid a situation where a grouping of members representing a minority interest can join together to control voting.  
There are no easy answers to this and you will need to think through with great care what will work best for you. 
One possible way to ensure that business matters stay within reasonable bounds is to have a system whereby all motions put to the members are pre-scrutinized by a small senior group made up from the President and other respected and trusted senior officers who will comment on the proposal and offer guidance to the members on its effect should it be implemented.   
[bookmark: Note4][bookmark: ISAF4]Note 4: Objects of the International Sailing Federation (WORLD SAILING)
The objects and aims for which the International Sailing Federation, as the controlling authority of the sport of sailing in all its forms throughout the world, is established are:
(g) to act as and carry out the functions and duties of such authority;
(h) to promote the sport of sailing in all its branches regardless of race, religion, gender or political affiliation;
(i) to establish, supervise, interpret and amend the rules regulating sailboat racing and to adjudicate disputes and take any appropriate disciplinary action (including the imposition of appropriate penalties);
(j) to act as the supervising organisation for the sport of sailing, to grant and withdraw international or recognised status to or from classes of boats and to prescribe the relevant rules and measurement procedures;
(k) to act as the organising authority of the Olympic Sailing Regatta;
(l) to control, organise, conduct, license or sanction other championships, sailing events or activities;
(m) to examine, study, investigate, consider and report on all matters affecting the sport of sailing and any persons interested therein or associated therewith and to collect, analyse and distribute information, statistics, opinions and reports thereon;
(n) to represent and protect the interests of any member of the Federation;
(o) to convene, arrange, organise and hold regattas, races and competitions of all sorts, to create and stimulate interest in and publicise the sport of sailing, to convene, arrange, organise and hold exhibitions, shows, displays, meetings, seminars, conferences and discussions, and to provide prizes, bursaries, grants and awards for competitors and others;
(p) to provide administrative services of any sort whatsoever for any association, union, society, club, committee, body or person interested in or associated with sailing in any of its forms.
[bookmark: Note5]Note 5: Postal Voting
Below is an example of a postal voting system for the election of a member to Council.
Postal Balloting Procedure
30. As and when the Council decides to carry out the election for any of the elected Council posts by postal ballot, a Balloting Committee shall be constituted as follows –
i) Chairman	Vice President 
ii) Members	Three representatives nominated by Council.

31. The Chairman of the Balloting Committee will appoint one of its members as the Election Officer.
32. The Election Officer shall obtain from the Association Secretariat the list of the members who are eligible to vote.
33. The Election Officer shall send an election notice to all the members entitled to vote. This notice shall indicate the vacant post(s) and ask for nominations for the same within 30 days of issue of the election notice.
34. On receipt of nominations the Balloting Committee shall obtain the written consent of the nominee(s) and thereafter forward the name(s) to the President for approval.
35. When there is more than one nominee for any of the elected posts, the Election Officer will prepare the necessary ballot papers. Separate ballot papers will be prepared for each post when an election is being held for more than one post at the same time.
36. Each ballot paper shall specify the post being elected for and the names of the nominees seeking to be elected with a space against each for the voter to mark his preference. There shall be no markings indicating the identity of the voter.
37. The ballot papers will be posted to all members eligible to vote with the following –
i) Balloting Instructions	    This shall clearly spell out the method of filling out the ballot paper, method of posting the same and the last date by which it is to be received by the Balloting Committee.
ii) Envelope ‘A’ 	     This is the sealed envelope that shall contain the ballot paper itself. The envelope shall be identified by a prominent letter ‘A’ printed on the address side and will be enfaced with the marking ‘Confidential’, a heading ‘Election For (name of post), a dedicated serial number, space for name of the member and space for the members name and signature. This envelope shall be enclosed in Envelope ‘B’
iii) Envelope ‘B’	    This is a larger sized and self-stamped envelope identified by a prominent letter ‘B’ which shall enclose Envelope ‘A’. This shall have a heading ‘Election For (name of post)’ and the address of the Election Officer enfaced upon it. There shall be no other marking(s) identifying the sender.
38. The exact contents and layout of the balloting documents, the ballot paper, Balloting Instructions, Envelope ‘A’ and Envelope ‘B’ shall remain as per the format approved by Council.
39. The Election Officer shall personally endorse the date of receipt of the ballot documents with his signatures on Envelope ‘B’ as and when they are received. He shall maintain a record of the envelopes received and keep them securely.
40. The Chairman of the Balloting Committee shall convene the meeting of the committee at a suitable date and time within five days of the final date for receipt of the ballot papers to open the sealed envelopes and compile the results of the postal ballot.
41. The Election Officer shall hand over all the Envelopes ‘B’ received to the members of the Balloting Committee who will examine the same. Those Envelopes ‘B’ received after the due date will be set aside and not opened.
42. The Balloting Committee shall thereafter open the remaining Envelopes ‘B’ and scrutinise the Envelopes ‘A’ contained therein. If found in order, the Envelopes ‘A’ shall be opened and the ballot papers inside placed in a separate Ballot Box.
43. The Ballot Box shall be opened in the presence of all members of the Balloting Committee and the ballots counted. 
44. The Chairman Balloting Committee shall forward the results of the postal ballot along with the detailed minutes of the proceedings of the Balloting Committee to the President for his approval and necessary promulgation.
[bookmark: Note6]
Note 6: Council and Proceedings of the Council and Other Matters
In this Appendix we give a model and examples of how you could structure your MNA Council and Committees and other guidelines including membership eligibility and key roles. These are not prescriptive, just intended as a source of information from which you can address your own needs.

[Comment: You need to decide how large you’re Council will be and who should be represented on it and how you will conduct the proceedings.  This proposal is only given as an example. 

It may be helpful for each member of Council to have a clear description for their role and exactly what each is responsible for. This will be particularly helpful if Council members are delegated to have a specific task or area of responsibility. In the case of the President you may also wish to consider a special role that could involve dispute resolution and matters of a disciplinary nature.  WORLD SAILING can help you with examples of role descriptions]
 
If you decide to adopt a system of committees for the management of different sections of your interests then it could be appropriate that your committee chairs are included as part of your Council. The example given provides for this

45. World Sailing MNA Organization Chart
The Organization chart shown is illustrative only and not intended to be used as an exact model.  The detail provided is to show and explain possible functions rather than individual roles. 
F:\WORLD SAILING Members\MNAs\General\MNA Constitution Documents\WORLD SAILING MNA Organisational Chart.ppt
46. The Role Of The Council
Eligibility for Council Members: Any individual member of the Association approved by the President who is a national of [country] and can demonstrate an overall objective of promotion of the sport of sailing and who has not held a position on the Council for more [than two terms] in any capacity.
46.1 The role of the Council is to:-
(a) Manage the affairs of the Association in accordance with the Association Constitution and the wishes of the members.
(b) Appoint/confirm all Committee Chairmen and approve all other committee appointments. Appoint sub committees as required.
(c) Plan and overview all aspects of the activities of the Association.
(d) Determine all matters of policy and policy implementation.
(e) Establish and maintain appropriate guidelines for all parts of the organization and administration of the Association
(f) Provide a rolling, long term sustainable plan for the management and development of all branches of the Association.
(g) Ensure that the Association resources are sufficient to deliver the agreed plans.
(h) Set targets and monitor progress for all activities and determine corrective actions when required.
(i) Review and approve all Committee and Sub Committee activities
(j) Approve and confirm all Association secretariat staff appointments and remuneration
(k) Deal with any other matters that relate to the interests, management and business of the Association
47. Duties of The Council Members
In this section the roles match the committee structure shown in the Organisation Chart in Section 1 and again, are described to help you understand function and activity, not as a prescriptive model.
We have separated all the roles for clarity.  You may wish to select just those functions that suit your needs, combine functions and roles and simplify your organisation in accordance with your circumstances and requirements.
47.1 President
(a) Chair the Council and General Meetings of the Association
(b) Chair the Disciplinary Committee.
(c) Ensure that Council works as a harmonious, motivated group to deliver the objectives of the Association.
(d) Provide leadership, guidance and vision for the development of the activities of the Association
(e) Supervise the activities of the Secretary General.
(f) Act as mentor and adviser to all Council members.
(g) Ensure that the objectives of the Association are implemented.
(h) Act as an Ambassador for the Association and represent the Association in all national / international forums as required
47.2 Vice President
(a) Deputise for the President when required.
(b) Chair the Selection Committee.
(c) Chair the Arbitration Committee.
(d) Chair the Awards Committee
(e) Carry out any other duties assigned by the President.
(f) Take a full, independent and active role in the business and activities of Council.
47.3 Treasurer
(a) Take a full, independent and active role in the business and activities of Council.
(b) Provide timely and accurate financial reports on all the activities of the Association as directed by Council.
(c) Appoint external auditors (confirmed by Council)
(d) Devise and maintain appropriate financial control and reporting systems.
(e) Establish and overview procedures for financial risk management.
(f) Establish accounting policies in accordance with National accounting standards and legal requirements and ensure that they are implemented
(g) Provide a rolling annual budget for the Association
(h) Advise on and supervise the banking arrangements of the Association
(i) Manage the funds and cash flow of the Association.
(j) Chair the Equipment Procurement Committee
47.4 Chairman Sailing Development Committee (“SDC”)
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the SDC
(c) Provide leadership and guidance to the SDC 
(d) Represent the interests of the SDC on other committees as required
(e) Represent the interests and activities of SDC at Council including any reports as required by Council.
(f) Supervise the activity of the Head of Training/Chief Instructor and through him, the Instructors and Assistant Instructors
(g)  Ensure that the plans and activities of SDC meet the objectives of the Association.
(h) Ensure that the SDC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(i) Ensure that the skills and ability of the members of the SDC meet the requirements and activity of the committee.
(j) Ensure that SDC complies with all agreed budgetary requirements.
47.5 Chairman Club Development Committee (“CDC”)
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the CDC
(c) Provide leadership and guidance to the CDC 
(d) Represent the interests of the CDC on other committees as required
(e) Represent the interests and activities of CDC at Council including any reports as required by Council.
(f) Ensure that the plans and activities of the CDC meet the objectives of the Association.
(g) Ensure that the CDC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(h) Ensure that the skills and ability of the members of the CDC meets the requirements and activity of the committee.
(i) Ensure that the CDC complies with all agreed budgetary requirements.
47.6 Chairman Classes Committee (“CC”)
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the CC
(c) Provide leadership and guidance to the CC and the sub committees chaired
(d) Chair the Youth Classes Sub Committee
(e) Chair the Olympic Classes Sub Committee
(f) Chair the Non-Olympic Classes Sub Committee
(g) Represent the interests of the CC on other committees as required
(h) Represent the interests and activities of the CC at Council including any reports as required by Council.
(i) Ensure that the plans and activities of the CC meet the objectives of the Association.
(j) Ensure that the CC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(k) Ensure that the skills and ability of the members of the CC meets the requirements and activity of the committee.
(l) Ensure that the CC complies with all agreed budgetary requirements.
47.7 Chairman Performance Sailing Development Committee (“PSDC”)
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the PSDC
(c) Provide leadership and guidance to the PSDC 
(d) Act as a member of the Selection Committee
(e) Act as a member of the Awards Committee
(f) Represent the interests of the PSDC on other committees as required
(g) Represent the interests and activities of PSDC at Council including any reports as required by Council.
(h) Supervise the activity of the Chief National Coach and through him, the National Coaches
(i) Ensure that the plans and activities of PSDC meet the objectives of the Association.
(j) Ensure that the PSDC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(k) Ensure that the skills and ability of the members of the PSDC meets the requirements and activity of the committee.
(l) Ensure that PSDC complies with all agreed budgetary requirements.
47.8 Chairman Events Committee (“EC”)
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the EC
(c) Provide leadership and guidance to the EC 
(d) Chair the Race Management Sub Committee
(e) Chair the Racing Rules and Appeals Sub Committee
(f) Represent the interests of the EC on other committees as required
(g) Represent the interests and activities of EC at Council including any reports as required by Council.
(h) Ensure that the plans and activities of the EC meet the objectives of the Association.
(i) Ensure that the EC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(j) Ensure that the skills and ability of the members of the EC meets the requirements and activity of the committee.
(k) Ensure that the EC complies with all agreed budgetary requirements
47.9 Chairman Fund Raising, Member Benefits, Publicity Committee (“FRMBPC”
(a) Take a full, independent and active role in the business and activities of Council.
(b) Chair the FRMBPC
(c) Provide leadership and guidance to the FRMBPC and the sub committee 
(d) Chair the Member Benefits Sub Committee
(e) Represent the interests of the FRMBPC on other committees as required
(f) Represent the interests and activities of FRMBPC at Council including any reports as required by Council.
(g) Ensure that the plans and activities of the FRMBPC meet the objectives of the Association.
(h) Ensure that the FRMBPC fulfils its Objectives and Terms of Reference as established and agreed by Council.
(i) Ensure that the skills and ability of the members of the FRMBPC meets the requirements and activity of the committee.
(j) Ensure that the FRMBPC complies with all agreed budgetary requirements.
47.10  Secretary General 
(a) Take a full, independent and active role in the business and activities of Council.
(b) Act as Chief Executive of the Association.
(c) Attend all Association Committee and Sub Committee meetings as a member as required and appropriate.
(d) Ensure that Association is run in an effective and efficient manner, consistent with the policy of developing the activities of the Association and promoting sailing in [country].
(e) Provide leadership, guidance and professional support to all Association staff in order to maximise their contribution and improve their skills.
(f) Monitor and review staff performance in order to make recommendations to Council on remuneration and conditions of employment.
(g) Set the agendas for all Council and General meetings. 
(h) Act as advisor to Council and operational committees so that business is conducted in line with the Association Constitution and that policy decisions are effectively progressed.
(i) Act as principal spokesman for the Association when representing the Association or negotiating with NGOs, government departments, or “sister” organizations in order to effectively promote Association’s policies.
(j) Implement agreed changes in the organization by managing specific projects (e.g., website) in order to improve overall effectiveness and efficiency.
(k) Monitor the budgetary control process to ensure that the Council’s financial strategy and plans are achieved.
(l) Check and approve all contractual arrangements entered into by the Association to ensure that they are in line with Association policy.
(m) Ensure that all the meetings required under the constitution are duly held.  
48. 
49. Modus Operandi For All Committees
This section is intended to help clarify to your members how your Committees will work in practice – If this is helpful for your circumstances you could adopt a “Modus Operandi” as a Bye Law for guideline reference. All the contents of this section are given as examples only and not necessarily as an exact template – pick and choose as you require.
(a) All Committees report to Council.  All sub committees report to their main committee.  When reporting recommendations of sub committees to Council, main committees may comment but shall not change them.
(b) All Committees shall have a Chairman and a Vice Chairman. The Vice Chairman shall act as Chairman in the absence of the Chairman. In the case of sub committees, the Vice Chairman shall be the Vice Chairman of the main committee that the sub-committee reports to
(c) The Chairman and members of all committees and sub committees shall be appointed/confirmed by Council. Each member of a committee shall serve for a four-year term. No person shall hold office for more than two consecutives four year terms.
(d) All plans, expenditure and actions shall be contained in an annual plan produced by the committee and be approved by Council before implementation. Any changes or deviations to the plans must be approved by Council before implementation or, if an interim decision is required, by the President or Vice President and ratified by Council at their next meeting.
(e) All expenditure made must comply with the agreed budget and be approved by the Treasurer in writing before a commitment is made to spend the money.
(f) Committee activities shall stay strictly within their remit as defined by their TOR. If the considerations or deliberations of any committee go outside the TOR or overlap or impinge on the interests or responsibility of any other committee they must seek direction before proceeding with any actions or recommendations. Without exception, this shall require a prior consultation with the relevant chairmen at Council level and in all cases, shall be advised to Council. In the event of a requirement for an interim ruling the matter shall be referred to the President and ratified by Council at their next meeting
(g) All Committee and Sub Committee meetings shall only be held after proper notice has been served to all members and items to be discussed advised to all members in advance of any meeting.  Full and accurate records of all meetings and decisions shall be made and circulated as required by Council.
(h) Council meetings, Committee meetings and sub-committee meetings shall be closed to observers unless otherwise and specifically determined by Council. General meetings shall be open to all members.   
50. Committee Terms of Reference (“TOR”) And Administration
The TOR’s in this section refer to the Organization Chart shown in number 1.
TOR’s are recommended to ensure that your committees have a clear understanding of what they should focus on, how they should operate and their specific authority and reporting lines. This is an area where clarity is essential to avoid conflict and for efficient and productive committee work with outcomes that are within the agreed MNA policies
50.1 Disciplinary Committee.  This Committee is constituted to deal with all matters requiring disciplinary action relating to the behaviour or actions of any group or individuals who are a member, official or employee of the Association.
50.2 Constitution of the Committee.
(a) The Disciplinary Committee shall be chaired by the President and shall consist of not less than four members selected from:
i) The Vice President
ii) The Secretary General
iii) One other member of Council selected by the President
iv) A member of Council nominated by the defendant (mandatory if requested by defendant)
v) An independent legal practitioner to act as a neutral adviser on matters of procedure and law.
50.3 Terms of Reference.
(a) Provide a prompt, fair and equitable process for dealing with disciplinary matters.
(b) Establish and maintain a process whereby any person or persons whose behaviour or actions are called into question are given an opportunity to fully explain and defend their behaviour or actions.
(c) Give reasoned judgments and rulings that are based on the evidence and are fair, appropriate and lawful.
(d) Keep full and accurate records of all proceedings and advise all parties of outcomes and decisions.
50.4 Classes Committee 
This Committee is constituted to provide leadership, guidance and support for the organization and management of Association Classes to enable them to thrive and grow in all their activities as the foundation for the sailing community.
50.5 Constitution of the Committee.
(a) The Classes Committee shall be chaired by the Chairman Classes Committee and shall consist of members who shall include: 
i) Vice Chairman who shall be appointed by the Council.
ii) Chairman/Vice Performance Sailing Development Committee
iii) A representative from the Youth Classes Sub Committee
iv) A representative from the Olympic Classes Sub Committee
v) A representative from the Club Development Committee
vi) A representative from the Non-Olympic Classes Sub Committee
vii) A senior and experienced Class measurer
50.6  Terms of Reference.
(a) Provide a representative body for class member’s interests.
(b) Establish and manage an Association class recognition system that will include:
i) minimum number of boats for Association class recognition
ii) approved activity plan
iii) approved class rules and constitution
iv) conformity with policy criteria on classes (set by Council).
v) annual review procedure
(c) Establish and manage a class development programme to increase participation.
(d) Support club development programmes through club fleet captain programme.
(e) Share best practice for class management and development.
(f) Interact with relevant international class organisations.
(g) Policy recommendations on all Association classes equipment matters to the Council.
(h) Establish and maintain procedures for the appointment of national class measurers.
(i) Conduct training seminars for development of national measurers.
(j) Assist Equipment Procurement Committee with technical matters as required and directed by Council. 
(k) Produce reports as required.
50.7 Sailing Development Committee.	
This Committee is constituted to establish, develop and manage the Association training program on a best practice model as the pathway for the development of participation in sailing and to recommend to Council plans and strategies to establish sailing in all its branches as a broad based and leading national participation sport in [country] with the focus on youth.
50.8 Constitution of the Committee.
(a) The Sailing Development Committee shall be chaired by the Chairman Sailing Development Committee and shall consist of members who shall include:
i) Vice Chairman who shall be appointed by the Council
ii) The Head of Training/Chief Instructor
iii)  A member of the Club Development Committee
iv)  A member of the Performance Sailing Development Committee
v) A member of the Classes Committee
vi)  Two representatives from Association recognized Training Centres
50.9 Terms of Reference.
(a) Establish, manage and promote a national learn to sail training program i based upon the WORLD SAILING Training Blue Print
(b) Set and maintain standards for the National Training Program
(c) Establish guidelines for certification of instructors
(d) Supervise the activities of the Head of Training/Chief Instructor.
(e) Assist sailing clubs and sailing schools in delivery of National Training Program.
(f) Identify and communicate with relevant government and NGO organizations involved in sport development to identify sources of finance, support and best practice for training.
(g) Report on activities as required.
(h) Plan annual budget for activities.
50.10 Club Development Committee.  
This Committee is constituted for development and growth of an active network of member affiliated sailing clubs to provide community based centres for training and an environment for the safe enjoyment of sailing as an open to all sport.
50.11 Constitution of the Committee.
(a) The Club Development Committee shall be chaired by the Chairman Club Development Committee and shall consist of members who shall include:
i) one Vice Chairman who shall be appointed by the Council
ii) A member of the Classes Committee
iii) A member of the Sailing Development Committee
iv) A member of the PFRMB Committee
v)  Three representatives from Affiliated Clubs
50.12 Terms of Reference.
(a) Provide support and guidance to affiliated clubs in administering their development schemes.
(b) Actively encourage improvement and development of club activities.
(c) Establish a club standard that will include an ‘open to all’ culture.
(d) Set up a club communication forum to develop and share best practices and encourage club to club activities.
(e) In conjunction with the SDC establish programme for all clubs to be certified training providers.
(f) In conjunction with PFRMB Committee look for funding opportunities to develop club facilities and equipment.
(g) Report on activities as required.
(h) Plan annual budget for activities.
50.13 Events Committee. 
This Committee is constituted to provide and supervise the organization and management systems for Association approved racing events and related services for the racing events and to ensure that approved events are run to a uniformly high standard.  
50.14 Constitution of the Committee.
(a) The Events Committee shall be chaired by the Chairman Events Committee and shall consist of members who shall include:
i) Vice Chairman who shall be appointed by the Council.
ii) A member of the Classes Committee
iii) A member of the PFRMB Committee whose interest is sponsorship and publicity
iv) Two other members who shall be either International or National Judges, Race Officers or Jurists.
50.15 Terms of Reference.
(a) Establish rolling annual calendar of approved events.
(b) Establish recommended event facilities pro-forma:
i) Local/club
ii) Regional
iii) National 
iv)  Special (Worlds/ Category 1 etc.)  
(c) Establish recommended event management protocols: 
i) Local/club
ii) Regional
iii) National
iv) Special (Worlds/ Category 1 etc.)  
(d) Approve event locations as appropriate and required
(e) Approve event organisation committees for regional, national & special events.
(f) Advise and support all event organisation committees as appropriate and required.
(g) Work with fund raising and publicity committee to ensure events are publicised and sponsorship opportunities developed.
(h) Establish event review procedure (complaints, incidents, improvements)
(i) Through the Race Management Sub Committee deal with all aspects of Race Management and the racing rules of sailing and the training and provision of race officials
(j) Through the Racing Rules and Appeals sub Committee deal with all aspects of the racing rules of sailing
(k) Report on activities as required.
(l) Agree annual budget for activities.
50.16 Publicity Fund Raising & Member Benefits Committee (“PFRMBC”). 
This Committee is constituted for the development and delivery of a strategy and plan to ensure that sailing is seen as a leading sport in [country] and for the development and delivery of appropriate funding and sponsorship opportunities for all Association activities.  The Member Benefits sub-committee reports to this committee (See sub-committee TOR)
50.17 Constitution of the Committee.
(a) The PFRMBC shall be chaired by the Chairman PFRMBC and shall consist of members who shall include:
i) One Vice Chairman who shall be appointed by the Council.
ii) Four other members who may be from relevant sport, Government, NGO, financial, commercial or media organizations.
50.18 Terms of Reference.
(a) Establish the Association as a leading national sport organisation.
(b) Establish national and international press and media data base.
(c) Promote all activities of the Association.
(d) Establish and maintain a communication strategy.
(e) Plan and implement appropriate funding initiatives and report on progress.
(f) Secure sponsors and partners for relevant activities.
(g) Support and manage sponsor/ partner programme to deliver value to partners
(h) Ensure that positive incentives and membership benefits are provided to members to increase membership of the Association
Note:  All funding, sponsorship and member benefits initiatives must be pre-approved by Council
50.19 Performance Sailing Development Committee. 
This Committee is constituted for the development and delivery of long term plans and strategies to increase the performance of elite level sailing from youth to senior and to establish a strong, growing and self-sustaining base from which [country] may progress to become a top international sailing nation in defined disciplines.
50.20 Constitution of the Committee.
(a) The Performance Sailing Development Committee shall be chaired by the Chairman Performance Sailing Development Committee and shall consist of members who shall include:
i) One Vice Chairman who shall be appointed by the Council
ii) The Chief National Coach
iii) Three other members who may be representatives from the relevant Performance Classes.
50.21 Terms of Reference.
(a) Agree with Council a rolling 5 years plan for the disciplines that will be the focus of the performance sailing development program.
(b) Initiate programs to identify talented sailors that fit the performance sailing development model.
(c) Devise and maintain an accurate assessment system that will record the skill level and results of all squad and team sailors as a basis for rolling evaluation and future selection. Provide details of this to the Selection Committee as required.
(d) Implement programmes to develop the skills of sailors with demonstrated talent to enable them to compete at designated international events.
(e) Progressively improve results of top sailors at international events in accordance with agreed targets.
(f) Develop a national squad system, within which sailors can progress and reach top level.
(g) Develop coaching system to improve skills of selected sailors within the PSD program.
(h) Provide a culture and framework within which national team members give time and inputs to support defined Association activities (“Give Back”)
(i) Report on activities as required.
(j) Agree annual budget for activities.
50.22 Selection Committee 
This committee is constituted to devise and manage a visible and fair system for athlete selection that is result and ability based and compatible with the agreed targets of the performance sailing program.
50.23 Constitution of the Committee.
(a) The Selection Committee shall be chaired by the Vice President and shall consist of members who shall include:
i) Vice Chairman who shall be appointed by the Council.
ii) The Chairman Performance Sailing Development Committee
iii) The Chief National Coach.
iv) Three other members who shall be prominent sailors not currently involved as potential team members.
50.24 Terms of Reference.
(a) Selection of all athletes for Association squads and teams, 
(b) Confirmation of recommendations for special coaching or any other athlete support or special training, including grants
(c) When required hold selection trials
(d) Review individual performance and progress of each athlete in the program with Chairman Performance Development and make appropriate recommendations.
(e) Review with Chairman Performance Sailing Development event performance of the national squads and teams
(f) Report to Council as required.
50.25 Arbitration Committee 
This Committee is constituted to provide a low cost, independent and fair means to resolve disputes between members and member organisations quickly and effectively. Disputes may only be determined with the consent of all parties and any decisions are only binding if accepted by all the parties. 
50.26 Constitution of the Committee.
(a) The Arbitration Committee shall be chaired by the Vice President and shall consist of members who shall include:
i) One member of Council nominated by the President
ii) One person who may be a relevant expert in the matter to be determined nominated by the President in each case as appropriate to the dispute.
iii) The Secretary General.
50.27 Terms of Reference.
(a) Determine disputes between member clubs or affiliated members in accordance with a predetermined procedure and protocol that permits each party an adequate opportunity to present their case
(b) Keep full and accurate records of all proceedings and advise parties of decisions in a timely manner.
50.28 Awards Committee 
This Committee is constituted to determine and manage processes by which all awards (including special cash awards and national honours are recommended to the council so that fair, visible, consistent and appropriate standards are set and maintained.
50.29 Constitution of the Committee.
(a) The Awards Committee shall be chaired by the Vice President and shall consist of members who shall include:
i) The Secretary General.
ii) Two member who may be Council members.
50.30 Terms of Reference. 
(a) Establish, publish and review as required clear, equitable and fair criteria for awards.
(b) Manage the process by which awards are considered and recommended to Council in accordance with agreed criteria. 
(c) Keep and maintain full and accurate records of all decisions.
50.31 Equipment Procurement Committee 
This committee is constituted to devise and manage a best practice procurement procedure that will ensure that all equipment purchased by the Association is at the best price and terms, meets the required specification of the intended users and follows the guidelines and policy determined by Council. In particular to ensure that the process meets all legal and regulatory requirements.
50.32 Constitution of the Committee
(a) The Equipment Procurement Committee shall be chaired by the Treasurer and shall consist of members who shall include:
i) The Secretary General
ii) The Chairman Classes Committee
iii) The Chairman Performance Sailing Development Committee 
iv) One other member nominated by the President who may be a Council member.
50.33 Terms of Reference
(a) Establish current list of approved equipment and suppliers to meet Association guidelines and policy.
(b) Maintain data base for all relevant equipment supplies.
(c) Determine procedures for equipment procurement to conform with financial and policy guidelines set by Council. 
(d) Ensure that the specification for all equipment is clearly established and meets the requirements.
(e) Establish advantageous purchasing arrangements.
(f) Monitor and report to Council annually on the performance of all approved equipment and suppliers.
(g) Liaise with approved suppliers as required.
(h) Report on activities as required.
(i) Agree annual budget for activities.
51. SUB COMMITTEES TERMS OF REFERENCE AND ADMINISTRATION
The TOR’s in this section again refer to the Organization Chart shown in Section 1.  We have separated sub committees to follow the structure of the example shown and to explain function and activity. This does not imply a lesser importance for sub committees or the need to structure your committees this way if your circumstances require a different or more simple system.
51.1 Race Management Sub Committee
This sub-committee reports to the Events Committee and is constituted to establish and maintain protocols, systems and procedures for the effective management of racing to consistently high standards and the development of a national race management system and race management teams at all appropriate levels.
51.2 Constitution of the Committee.
(a) The Race Management Sub Committee shall be chaired by the Chairman Events Committee and shall consist of members who shall include:
i) One International Race Officer
ii) Two other members who shall be National Race Officers.
51.3 Terms of Reference.
(a) Establish system for Association approved race officers:
i) Club
ii) Regional
iii) National
iv) International
(b) Establish and manage a race management training programme.
(c) Organise seminars and training courses as require
(d) Establish a forum for the exchange of best practice
(e) Establish a competitor feedback/report procedure on race management. 
51.4 Racing Rules & Appeals Sub-Committee
This sub-committee reports to the Events Committee and is constituted to ensure a uniformly high standard of management, application and interpretation of the RRS.
51.5 Constitution of the Committee.
(a) The Racing Rules & Appeals Sub Committee shall be chaired by the Chairman Events Committee and shall consist of members who shall include:
i) One International Umpire or an International Judge.
ii) Two other members who shall be National Umpires / National Judges.
51.6 Terms of Reference.
(a) Hear RRS appeals
(b) Establish Association Prescriptions.
(c) Advise all members and organisations on RRS as required.
(d) Organise RRS seminars and training courses as required.
(e) Administer national judges / umpires programme.
(f) Recommend appointment of national judges and umpires.
51.7 Youth Classes Sub Committee 
This sub-committee reports to the Classes Committee and is constituted to establish an active, strong and broad based youth class structure that will encourage and support young people to become life time sailors and to provide pathways for those with skill and aptitude to progress to higher performance levels.
51.8 Constitution of the Committee.
(a) The Youth Classes Sub Committee shall be chaired by the Chairman Classes Committee and shall consist of members who shall include:
i) The Chief National Coach
ii) One member of the Performance Sailing Development Committee
iii) One member of the Sailing Development Committee
iv) One member of the Club Development Committee
v) One member from each affiliated youth class.
51.9 Terms of Reference.
(a) Recommend national youth class affiliation and selection
(b) Deliver an entry level programme to encourage young people to take up sailing.
(c) Devise and deliver youth class development programme.
(d) In conjunction with the Events Committee, establish active national youth class events programme.
(e) Recommend coaching/training programmes 
(f) Develop pathways for young sailors to become a permanent part of the sailing community.
(g) Consider and advise on equipment requirements.
(h) Report on youth classes activities.
(i) Agree on annual budget for activities.
51.10 Non-Olympic Classes Sub-Committee 
This Sub Committee reports to the Classes Committee and is constituted to establish an active, strong and broad based Non-Olympic Classes structure to encourage participation in Non-Olympic Classes sailing and to provide pathways for those with skill and aptitude to progress to higher performance levels with a focus on the [regional Games].
51.11 Constitution of the Committee.
(a) The Non-Olympic Classes Sub Committee shall be chaired by the Chairman Classes Committee and shall consist of members who shall include:
i) The Chief National Coach
ii) One member of the Performance Sailing Development Committee
iii) One member of the Sailing Development Committee
iv) One member of the Club Development Committee
v) One member from each affiliated Non-Olympic classes.
51.12 Terms of Reference.
(a) Be aware of [regional Games] classes’ policy.
(b) Devise and deliver class development programme with focus on [regional games] classes.
(c) In conjunction with the Events Committee, establish active national event programme.
(d) Devise and deliver class development programme.
(e) Recommend coaching/training programmes.
(f) Consider and advise on equipment requirements.
(g) Report on class activities.
(h) Agree on annual budget for activities.
51.13 Olympic Classes Sub-Committee.
This Sub Committee reports to the Classes Committee and is constituted to establish an active and strong Olympic Classes structure that will attract and encourage the participation of talented athletes in Olympic Classes sailing and provide the structure and pathways for those with skill and aptitude to progress to the highest performance levels with a focus on the Olympic Games.
51.14 Constitution of the Committee.
(a) The Olympic Classes Sub Committee shall be chaired by the Chairman Classes Committee and shall consist of members who shall include:
i) The Chief National Coach
ii) The Secretary General
iii) One member of the Performance Sailing Development Committee
iv) One member of the Selection Committee
v) One member from each affiliated Olympic Classes.
51.15 Terms of Reference.
(a) In conjunction with Selection Committee, recommend the active Association Olympic classes (“AOC”).
(b) In conjunction with the Events Committee, establish events programme for AOC.
(c) Agree on coaching/training programmes.
(d) Agree on equipment requirements.
(e) Assist with development and qualifications for participation in national team programmes.
(f) Provide information and support as required to coaches.
(g) Report on Olympic classes activities.
(h) Agree on annual budget for activities.
51.16 Membership & Benefits Sub Committee 
This sub-committee reports to the Publicity, Fund Raising and Member Benefits Committee and is constituted to add positive value to membership and encourage increased membership of the Association (all categories) with a target to provide benefits equal to double the cost of membership.
51.17 Constitution of the Committee.
(a) The Membership & Benefits Sub Committee shall be chaired by the Treasurer and shall consist of members who shall include:
i) A member of the Club Development Committee.
ii) Two people who may have relevant commercial skills and experience. 
51.18 Terms of Reference. 
(a) Develop initiatives and programmes that will provide membership loyalty incentives.
(b) Build ethical relationships with approved suitable commercial organizations to work in partnership with the Association to provide member benefits.
(c) Devise promotions for all branches of sailing to attract new members.
(d) In conjunction with the Equipment procurement sub-committee devise schemes for preferential terms for members to purchase equipment. 

Note: Council must be advised of all planned relationships with commercial organizations and have approved them before any actions are agreed or implemented 
52. Duties of The Chief National Coach And National Coaches
52.1 Chief National Coach 
Under direction of the Chairman Performance Sailing Development:
(a) Overall direction and supervision of high performance program from youth through to Olympic level.
(b) Setting goals for athletes in program. 
(c) In conjunction with the Selection Committee agree international events program.
(d) In conjunction with the Selection Committee develop athlete selection criteria.
(e) Selection, supervision and management of coaches within the high-performance program.
(f) Supervision of logistics and administrative staff directly involved with the high-performance program.
(g) Liaison and coordination with sport science and medicine personnel. 
(h) Planning of yearly training and competition program and directing its operation within the allocated budget. 
(i) Mentoring and discipline of athletes where required. 
(j) Updating of stakeholders (including parents) on the program. 
(k) Compilation and submission of yearly budget for training and competition, equipment and coaching. 
(l) Reporting on performance of athletes and the team and the program as required.
52.2 National Coaches 
Under direction of the Chief National Coach:
(a) Coach sailors as directed to the best of the sailors’ abilities. 
(b) Liaison with parents on the training and competition program. 
(c) Advise Chief National Coach on any training and equipment needs. 
(d) Work with sport science and medicine personnel to produce peak performance of athletes. 
(e) Reporting on performance of athletes to the Chief National Coach.
(f) Mentoring and discipline of athletes where required. 
53. Duties of Head Of Training/Chief Instructor
(a) Establish and manage national training programme.
(b) Deliver programme for establishment of training centres to agreed annual targets.
(c) Advise on approved training equipment. 
(d) Recruit and train instructors (all levels) .
(e) Establish communication with other MNA training providers to ensure that national training programme maintains high standards and best practice levels.
(f) In conjunction with PFRMBC look for funding opportunities to develop national training programme.
(g) Report on activities as required.
(h) Plan annual budget for training activities.
54. Secretariat
54.1 The Secretariat of the Association shall be located in such place or places as may be decided by the Council as required for the efficient running of the Association and achieving its objectives.
54.2 The Secretariat of the Association will consist of the following:
(a) Secretary General.
(b) [complete as required and appropriate]
54.3 The President shall have the power to appoint one or more Secretaries and one or more Assistant Secretaries to assist the Secretary General as agreed by Council
54.4 The duties of the Secretariat will be as follows:
(a) Keeping administrative records of all activities of the Association including copies of all meetings.
(b) Maintaining up to date records of all members
(c) Assist the Treasurer in the performance of his functions as follows:
i) Maintain complete records of all financial transactions
ii) Provide timely and accurate financial reports on all the activities of the Association as required by Council
iii) Facilitate audit of all accounts.
iv) Assist in financial control and management
v) Assist in preparation and consolidation of budgets.
vi) Assist in managing funds and cash flow of the Association.  
(d) Ensure that the Association is run in most effective and efficient manner, consistent with the policy of developing the activities of Association and promoting sailing in [country].
(e) Prepare agendas for meetings, prepare minutes of meetings and support meetings as required. 
(f) Act as advisor in order that business of meetings is conducted in line with the Association constitution and that policy decisions are effectively progressed.
(g) Assist the Secretary General when representing the Association or negotiating with NGOs, Government Departments, or “sister” organizations in order to effectively promote Association policies and objectives.
(h) Assist in checking all contractual arrangements entered into by the Association in order that they are in line with policy and to the benefit of the Association
(i) Act as point of communication with all members.
(j) Provide a central point of communication for all committees
(k) Assist with the management of all elections within the Association
(l) As directed by the Sec General, communicate with all outside organizations as required.
55. [bookmark: _Toc515076418]Regulations 
The Council may from time to time wish to adopt regulations to carry out the objects of the Association as set out in the Constitution.  Such regulations should be in accordance with, and subservient to the Constitution.  All such regulations adopted by Council shall be notified to all members not later than [30] days from the date of adoption
56. Code Of Conduct For Sailors
(a) Abide by the spirit, as well as the letter, of the rules of sailing as defined completely in the “Racing Rules of Sailing”.
(b) Respect the decisions of all race officials. Only make appeals in the formal and correct way respecting the final decision.
(c) Respect the rights, dignity and worth of fellow athletes, coaches, officials and spectators, and refrain from using bad language, criticism of or ridiculing anyone’s performance.
(d) Cooperate with and assist fellow athletes, coaches and staff in order to produce the best possible team performances in training and competition at all times.
(e) Accept victory and defeat with equal dignity and grace.
(f) Do not engage in any behaviour or activities that may bring the Association and the sport into disrepute.
(g) Neither possess nor use prohibited drugs, nor participate in any other practice prohibited by the sport or law.
57. Membership Fees
57.1 Entrance fee to the Association payable on application, shall be:
(a) Individual Members			 
(b) Sailing Clubs					
(c) Regional Associations		
(d) Class Associations				
(e) Maritime Associations 		
57.2 Annual Subscriptions payable by Members are as follows:
(a) Individual Members		
(b) Sailing Clubs					
(c) Regional Associations			
(d) Class Associations			
(e) Maritime Associations			
58. Conditions for Admitting Sailing Clubs to Membership
(a) The Sailing Club (SC) should have as its principal activity, or a major activity, the promotion of the sport of sailing.
(b) The SC should not be involved in any kind commercial activity not in keeping with the spirit of the sport.
(c) The SC should conduct sailing activities on a regular basis for its members. 
(d) Races must be conducted in accordance with the WORLD SAILING Racing Rules of Sailing and the prescriptions of the Association. 
(e) The SC should have available for use by members a minimum of [__] boats in a seaworthy condition. These may be owned either by the SC or by members of the SC.
(f) The SC should provide facilities for training persons to learn and to improve their knowledge of the sport of sailing in accordance with the Association policy and programs.
(g) The Constitution of the SC should be in accordance with the prescriptions of the Association
(h) The SC must give an undertaking that they will ensure that there are no breaches of the rules of the Association and/or WORLD SAILING by it and its members.
(i) The SC must give an undertaking that that in the event of any disputes arising between it and the Association or other members of the Association they will agree to use their best endeavours for these being resolved by means of the Association Arbitration process.
59. Conditions for Granting Affiliation of Class Associations
59.1 Definition	
“Class Association” is a body formed with the sole aim of promoting and regulating sailing of a particular class of boat in [country]. 
59.2 Conditions
(a) All Class Associations formed in [country] are eligible for affiliation with the Association.
(b) The affiliation of a Class Association is neither automatic nor permanent
(c) Applicants must meet all the relevant requirements to be considered for affiliation
(d) The decision of granting or withdrawing affiliation of any Class Association is that of the Council and such decision shall be final.
59.3 Categories of Affiliation.	
(a) Category I
i) Regularly conducting annual National Championships with more than [20] boats competing or at least [15] in the case of Match Racing and Offshore
ii) Class Associations granted this category of affiliation will be eligible for a seat at the relevant Classes sub-committee.
(b) Category II	
i) Applicable to those Class Associations who meet the requirements of affiliation in all respects except number of boats competing and expect to meet the criteria of Category 1 within [2] years
ii) Such Class Associations must have at least [__] boats of the class being sailed at its National Championship.
iii) Class Associations granted this category of affiliation will not be eligible for a seat at the relevant Classes sub-committee but may attend its meetings as an observer.
59.4  Application Procedure. 
(a) Class Associations seeking affiliation shall apply to the Association enclosing evidence of meeting the laid down criteria.
(b) On receipt of such application the Classes Committee shall scrutinize the application and give its recommendations to Council within one month. 
(c) The recommendation of the Classes Committee will be presented to Council for approval during its next meeting
The decision of Council shall be communicated to the applicant Class Association within three weeks of the Council meeting.
59.5  Criteria for Affiliation.
(a) Each Class Association will have a Constitution and Class Rules with the prime aim to promote the sailing of the particular class of boat in [country]. This should be in accordance with the constitution of the Association and follow WORLD SAILING guidelines 
(b) All Class Associations will be registered with [the Charity Commissioner or other appropriate legal authority for non–profit organizations]
(c) No Class Association should be a commercial body or be involved in any kind of commercial activity not in keeping with the spirit of the sport or not entirely for the benefit of its members.
(d) All Class Associations shall be for classes of boats that are either WORLD SAILING International Classes, WORLD SAILING Recognized Classes, or are recognized by other relevant International organizations (eg. Offshore/handicap)
(e) All Class Associations will be affiliated to their respective international bodies and remain current with the Class Rules and the other governing regulations of the Class.
(f) All Class Associations shall keep an up to date record of the individuals who are its members and provide a medium of exchange of information for them regarding developments in the class.
(g) Each Class Association shall conduct a National Championship for its particular class of boat each year.
(h) All Class Associations shall conduct an Annual General Meeting for its members each year. 
(i) There should be the required individuals owning boats of the class who are all members of the Class Association.
59.6 Review.	
The status of each Class Association affiliated to the Association shall be reviewed against the above criteria each year by the Classes committee with appropriate recommendations to Council.

[bookmark: Note8]Note 8: Members – Number and Categories  
You must decide how votes are to be allocated.  The proposal below (which is only inserted as an example and not in any way as a recommendation) probably gives individual yacht clubs control of general meetings.  Different formulas will put the control in different hands.  This is an issue which must be considered carefully on the basis of what is wanted and how the founders of the National Authority see it developing.

 


You may wish to consider other methods for voting and, for example, wish to include a postal system.

When you decide on the categories of members that you will adopt you should also make very careful consideration about the voting rights for each category.  
The voting rights that you adopt will influence who has ultimate control of your MNA. 
In most voluntary organizations, the principle of one-member-one vote is seen by most to embrace a democratic ethos. However, in practice, organizations with a large and diverse membership can often fail to achieve high enough voting by members to deliver a truly representative outcome.  This is why there are often words included in voting procedures that permit decisions to be made by “a majority of the members eligible to vote”. However, this could mean that it would be possible for a very small number of the members to make an important decision, possibly even against the interests of the majority. There is also the difficult matter of ensuring that those parts of the National sailing family (typically Clubs) with a high capital investment in the sport cannot be unfairly disenfranchised.  It is also important to avoid a situation where a grouping of members representing a minority interest can join together to control voting.  
There are no easy answers to this and you will need to think through with great care what will work best for you. 
One possible way to ensure that business matters stay within reasonable bounds is to have a system whereby all motions put to the members are pre-scrutinized by a small senior group made up from the President and other respected and trusted senior officers who will comment on the proposal and offer guidance to the members on its effect should it be implemented.   
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